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AGENDA FOR THE SPRING QUARTER UNIVERSITY FACULTY MEETING 
Tuesday, May 15, 1990 

Medical School Auditorium (120 Medical Sciences) 3:30-5:30 p.m. 

The following agenda has been established by the Agenda Committee for the Spring 
Quarter, 1990, Meeting of the University Faculty. The agenda is intended to encourage 
faculty discussion on a variety of issues of concern to the University Faculty. I 
encourage you to attend. 
I. 	 Call to Order: James E. Sayer 
II. 	 Approval of the Minutes of the Winter Quarter General Faculty Meeting of February 
13, 1990 
III. 	 Report of the Faculty Vice President 
IV. 	Business Items: 
A 	 Approval of List of March and June 1990 Graduates (list is available in Office 
of the Registrar) 
B. 	 Approval of Proposal to Change the Drop Date (Attachment A) 
V. 	Announcements and Special Reports: 

A President's Report: Paige Mulhollan 





Proposal to Change the Drop Date 
(Approved by Academic Council - March 5 & April 2, 1990) 
1. 	The drop date be moved to the end of the fifth week of 
classes for those students having earned 45 credit hours or 
above. 
2. 	The eighth-week drop date be retained for those students 
having earned fewer than 45 credit hours. 
3. 	Faculty members will schedule examinations, papers, or 
other components of the grade for each undergraduate . 
course in a manner that will give students feedback and 
allow them to make informed judgments about their 
progress prior to the end of the fifth week of each quarter. 
In those instances where faculty members, who are 
scheduled to teach advanced undergraduate courses, and 
their department chairs agree that it is not feasible to 
comply with the above requirement, a statement to that 
effect will be included on the course syllabus. 
4. All changes become effective fall quarter 1991. 




May 15, 1990 

I. 	 The Spring Quarter General Faculty Meeting was called to 
order at 3: 30 p.m. by University Faculty Vice-President 
James Sayer. 
II. 	 The minutes of the Winter Quarter General Faculty Meeting, 
February 13, 1990, were approved as distributed. 
III. Report of the Faculty Vice President, James Sayer reporting: 
A. 	 Appreciation. Mr. Sayer thanked the 1989-90 standing 
committee chairs: L. Shupe, Student Affairs; A. 
Barclay, Faculty Affairs; A. Smith, University Budget 
Review; R. Wagley, Curriculum; and R. Riordan, Building 
& Grounds. 
B. 	 Review Process. The fifth-year review of President 
Mulhollan and also the review of some deans were 
successfully completed this past year. Next fall a 
similar five-year review process will be conducted for 
Vice President Charles Hathaway. 
c. 	 concerns of the Faculty: 
1. 	 Facultv & staff Compensation. Mr. Sayer reported 
that comparisons with other state institutions show 
wsu' s compensation levels declining. And, since 
appropriate compensation levels have a direct 
impact on employee morale and quality of life, a 
very significant priority of the 1990-91 University 
Budget Review Committee will be that of the 
University's commitment to faculty and staff 
compensation. 
2. 	 Staff Performance Appraisal Process. On two 
separate occasions in Faculty Line publications Mr. 
Sayer made very critical comments of the 
University's performance appraisal process of staff 
employees. He further stated, "To describe our 
current performance appraisal system as a disaster 
is an understatement." Although the document is 
being revised, Mr. Sayer is concerned about how the 
unclassified and classified staff view the 
inherency of the system, not the size of the 
document. 
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He stated that the fact that the University has a 
large group of employees embracing the idea of some 
type of collective bargaining is a strong statement 
made by the staff. Mr. Sayer's concern is that the 
University not get so caught up with the mechanics 
or 	 logistics of the appraisal system, but to 
realize that it is not dealing with levels, or 
steps, or matrices, but dealing with human beings, 
and 	if that is done, maybe there will be a better 
reaction to the kind of an appraisal system that 
would be more appropriate. 
3. 	 Health care costs. Health care benefits/costs have 
become the center of concern for the past three 
years, and the University is going through yet 
another variation. (See pp. 4-5 for President 
Mulhollan's health benefits report.) 
4. 	 Professional Practice Plan. Mr. Sayer reported 
that the professional practice plan being 
considered in the Department of Education might 
possibly be the type of plan that could be 
implemented university-wide. He disagrees with the 
possible creation of this "big brother" kind of 
situation. In his opinion, as long as a faculty or 
staff person is doing his or her job (is meeting 
his or her classes and advising responsibilities, 
is performing all the different service activities 
that is expected) and is not illicitly utilizing 
University resources, then what is done on his or 
her own time is nobody's business--not the 
department chair's, not the dean's, and not the 
University's. 
s. 	 Classroom Building. Mr. Sayer reiterated the 
statement he made as Faculty Vice President eleven 
years ago, "This University needs a classroom 
building. " Although the University has made a 
commitment to improve the quality of many of the 
present classrooms, a building of classrooms is 
needed in order to have the proper proportions of 
students and classrooms. 
6. 	 Expenditure Priorities. Mr. Sayer stated that as 
Chair of the 1990-91 University Budget Review 
Committee, his attention will be focused on 
University expenditure priorities. 
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IV. Business Items: 
A. 	 ADDroval of List of March and June 1990 Graduates (list 
is available in Office of the Registrar). 
A motion was made, seconded, and approved to approve the 
list of March and June, 1990, graduates. 
B. 	 Approval of Proposal to Change the Drop Date (5-15-90 
General Faculty Agenda, Attachment A). 
A motion was made and seconded to approve the proposal 
as distributed. The floor was opened for discussion. 
A lengthy discussion ensued, and was followed by a 47-33 
vote to approve the proposal to change the drop date as 
follows: 
PROPOSAL TO CHANGE THE DROP DATE 
1. 	 The drop date be moved to the end of the fifth 
week of classes for those having earned 45 
credit hours or above. 
2. 	 The eighth-week drop date be retained for those 
students having earned fewer than 45 credit 
hours. 
3. 	 Faculty members will schedule examinations, 
papers, or other components of the grade for 
each undergraduate course in a manner that will 
give students feedback and allow them to make 
informed judgments about their progress prior 
to the end of the fifth week of each quarter. 
In those instances where faculty members, who 
are scheduled to teach advanced undergraduate 
courses, and their department chairs agree that 
it is not feasible to comply with the above 
requirement, a statement to that effect will be 
included on the course syllabus. 
4. 	 All changes become effective Fall Quarter 1991. 
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v. Announcements and special Reports: 
A. President•s Report, Paige Mulhollan reporting: 
Health care Benefits. The problem: During the past 
three years health care costs have been escalating at a 
rate of approximately 20-25% per year. Our health 
insurance program has always been a self-insurance in 
which the actual costs were born by the University with 
a stop-loss provided by an insurance company at some 
level and an administrative charge paid to that 
insurance company to process the various claims. 
Provident Insurance Company has proposed an increase in 
costs because we have exceeded their stop-loss cap in 
each of the past two years. 
Given the total augmentation dollars available for 
budget allocation, President Mulhollan found the 
investment of an additional 1. 8 million dollars in 
health care costs unacceptable. He instructed the Vice 
President for Business and the insurance section of 
Human Resources to negotiate a new health care proposal 
that would maintain, insofar as possible, equal quality 
benefits, but which would require no more than a 400 
thousand dollar additional investment in University 
costs. 
Throughout the year the administration worked with a 
task force of faculty and staff. As a result of the 
study, and as a result of the initial request from 
Provident, the entire program was bid again in a number 
of different alternatives to see what the market might 
offer to control costs and to control additional 
increases without having an adverse impact on employees. 
The option was for a Preferred Provider Organization 
(PPO), namely, Western Ohio. 
The Western Ohio Health Plan includes 1300 local 
physicians in the 11 counties in the immediate area and 
all of the major hospitals, including those in the 
outlying counties, with the exception of Miami Valley 
Hospital. 
Since Western Ohio does not have a dental component, the 
Prudential Insurance Company bid the creation of a PPO 
in the dental area to provide comparable benefits to 
current ones. 
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President Mulhollan stated that by accepting Western Ohio 
Health Plan and Prudential, the current coverage can be 
duplicated within the amount of money that was put aside by 
the recommendation of the UBRC for next year's budget. 
He further reported that this is not a permanent solution, 
but it does buy us at least a year, maybe two years, during 
which time the situation may clarify itself, or we may 
figure out a better long-term solution. 
The employee contributions are not going to change for the 
last half of the 1990 calendar year; however, the 
probability is that contributions will increase on January 
1, 1991. 
Discussion: Faculty and members of the staff on the 
health benefits subcommittee and the UBRC expressed 
strong discountenance of the administration's process 
which bypassed them in 1989 and again in 1990. 
Inquiries were made and dissatisfaction was expressed as 
to the quality, the coverage, the accepted list of 
doctors and hospitals, the probable increased employee 
contributions, and other limitations of the new 
insurance policies. 
The task force's survey on how faculty and staff view 
health care will continue. 
B. 	 Announcements of Results of Election for Faculty Vice 
President-Elect. 
James Sayer announced that Alan Barclay had been elected 
as Faculty Vice President-Elect. 
The gavel was officially passed from James Sayer to Rudy 
Fitchtenbaum, 1990-91 Faculty Vice President. 
VI. 	 Rudy Fitchenbaum adjourned the meeting at 5:10 p.m. The 
fall meeting is scheduled for November 13, 1990, 3:30 p.m. 
jl 
